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“Parental engagement has a significant effect throughout a child’s school years. Gains in pupil achievement stemming from parental engagement initiatives tend to be permanent”

‘Parental Engagement: How to make a real difference’ Oxford School Improvement, 2017 

Manor School’s Vision
At Manor School, we believe that parents and families play a vital role in their child’s education. When families are engaged and involved in school life, everyone benefits, pupils, parents, staff, and the wider community. Together, we create a positive and supportive environment where children can love, learn and laugh.

Mission
Our mission is for every child and young person at Manor School to be successful in their future lives. To achieve this, we champion the unique potential of every pupil and recognise that an excellent education, underpinned by opportunities to love, learn and laugh, is truly transformative.
We take account of pupils’ varied life experiences and individual needs, providing equal opportunities for all pupils, whatever their age, disability, race, religion or belief, gender or gender identity, or socio-economic background. This ensures that every child really does matter.

Policy Aims
The purpose of this policy is to demonstrate how, through ongoing communication and open dialogue, Manor School staff work in partnership with families to support a positive environment at home, at school, and in the wider community.
This policy sets out the consistent approaches used at Manor School to:
· Support parents as their child’s first and most important educators
· Develop a strong partnership between home and school, ensuring that families feel supported, welcomed, valued, and able to share with us any concerns or ideas they may have

Terminology
For the purpose of this policy, the term ‘parent’ refers to any adult who plays a significant role in a child’s life (such as a birth or adoptive parent, foster carer, or another adult who acts in loco-parentis beyond the school setting). The term ‘family’ refers to those who share responsibility for the well-being of the child.

Contents
This policy is organised into seven key themes. These explain the measures taken at Manor School to create strong family partnerships and outline how this is achieved:
1. Fostering Effective Family School Partnerships
2. Communicating and Consulting Effectively
3. Enabling Parental Engagement in Learning and Empowering Parents to Develop Their Own Skills
4. Supporting Successful Transitions
5. Monitoring and Evaluation
6. Strengthening Our Parent Community and Partnership
7. Raising Concerns and Working Together

1. Fostering Effective Family School Partnerships
At Manor School, we believe that strong relationships between home and school are central to helping every child thrive. We are committed to working closely with families to build trust, open communication, and a shared approach to supporting pupils’ learning, wellbeing, and development.
	
At Manor School we:
· Value building trusting and supportive relationships with parents.
· Believe that pupils achieve more when staff work closely with families.
· Encourage parents to ask for support whenever they need it.
· Ensure members of the leadership team are available at the beginning and end of the day to welcome and speak to parents.
· Provide opportunities for parents to engage in all aspects of school life.
· Employ a member of staff dedicated to working with parents.
· Have two parent representatives on the Local Academy Board (LAB).
· Hold events and celebrations for parents to attend.
· Provide parents with information about how to gain support from outside agencies and access relevant allowances (e.g. DLA, Blue Badge etc.).
· Wherever possible, we aim for meetings such as Annual Reviews and Home-School Conversations to be held in person rather than online, as we feel this helps to build strong, positive relationships.
· Ensure that all families feel included and proactively support those who may face barriers to engagement, so every parent feels valued.
· Provide a range of ways for parents to share concerns, ask questions, or celebrate successes, recognising that every family’s circumstances are different.
· Make time to communicate positive news and achievements regularly, so that home-school communication is encouraging as well as supportive during difficulties.
· Celebrate the diverse cultures, languages, and experiences of our families, helping everyone feel a sense of belonging within the Manor School community.
· Encourage parents to contribute their ideas, experiences, and feedback, helping Manor School to continue developing as a welcoming and inclusive community.


	
Parents can help by:
· Joining pupils and staff at celebrations and events within the school.
· Prioritising, where reasonably possible, coming into school for meetings, appointments and reviews.
· Taking full advantage of the support on offer, and providing suggestions if there is something additional that would be beneficial.
· Sharing relevant information from home that may help staff understand changes in a child’s needs, routines, or wellbeing.
· Supporting the school by reinforcing key routines, strategies, or communication approaches at home where possible.
· Raising any worries or concerns early, so that we can work together to put the right support in place quickly.
· Working in partnership with staff to set shared goals for their child, recognising that progress and success look different for every pupil.
· Sharing successes from home, helping staff build a fuller picture of each child’s achievements and strengths.






2. Communicating and Consulting Effectively
At Manor School, we recognise that strong communication between home and school is essential. We are committed to keeping families informed and working together to support every pupil.
	
At Manor School we:
· Publish information for parents through the school website, newsletters, notice boards, text and email, and share celebrations and events via social media, including X and Instagram (consent permitting).
· Upload Manor School policies to the school’s website.
· Hold regular Home-School Conversations for parents to discuss their child’s progress with their class teacher.
· Provide class, SaLT and OT email addresses to parents for day-to-day queries and information sharing, and endeavour to respond to emails within two working days.
· Provide paperwork for Annual Reviews in line with statutory guidelines.
· Ensure key staff members are invited to attend Annual Review meetings, including external professionals where appropriate.
· Organise interpreters for key meetings as necessary.
· Hold half-termly coffee mornings for parents to meet, support one another, and access helpful information.
· Provide each pupil with a weekly home-school link update via the Evidence for Learning app on a Friday, including a summary of the week and any suggested activities to be completed at home, where appropriate.
· Provide staff training to support positive relationships and effective communication with families.
· Have clear processes in place to deal with parental complaints promptly and effectively (as documented in our Complaints Policy).
· Support parents in accessing and using digital communication tools such as Evidence for Learning, ensuring these are accessible to all families.


	
Parents can help by:
· Reading information provided by the school, including letters and digital correspondence.
· Reading weekly home-school link updates on Evidence for Learning and sharing comments from home where appropriate.
· Attending meetings organised by the school and letting staff know if it is not possible to attend, so that an alternative date can be arranged.
· Providing feedback through parent surveys so Manor School can continue to improve the support on offer.
· Contacting your child’s teacher by email to arrange a meeting, or if urgent, calling the school office to request a conversation outside of teaching time.
· Recognising that teachers use their limited non-teaching time to plan, prepare, assess, and resource learning, and therefore endeavour to respond to non-urgent emails within two working days.
· Communicating respectfully and raising questions or concerns at the earliest opportunity in a way that supports positive working relationships.
· Promptly informing the school of any events in the home or factors such as illness that may affect their child in school.
· Proactively informing the school of any changes to contact details (particularly address, phone/mobile number and email address).






3. Enabling Parental Engagement in Learning and Empowering Parents to Develop Their Own Skills
At Manor School, we recognise that parents and families are a child’s first and most important educators. We are committed to working alongside families to support learning, communication, independence, and wellbeing both in school and at home.
	
At Manor School we:
· Provide and support parents to access relevant training opportunities, including half-termly family forums, annual conferences, Multi-Agency Support Team (MAST) workshops, and accredited programmes such as Makaton, to help them better understand and meet their child’s needs.
· Offer bespoke support through close work with the Family Support Practitioner and the wider team, where appropriate.
· Organise MAST Open Days to share ideas, strategies, and resources, and to answer questions from families.
· Share Personal Intervention Plan Maps (PIP Maps) at the start of each half term from Autumn 2 to Summer 2.
· Provide home-learning guidance where appropriate, recognising that every family’s capacity and circumstances are different.
· Invite parents to share their skills, experiences, or cultural traditions with pupils through workshops or sessions where appropriate.
· Work alongside families to develop a shared approach between home and school, providing consistent strategies, practical resources, and guidance to support pupils’ communication, behaviour, and independence both in school and at home.
· Recognise and celebrate learning that happens at home and in the community, not only in school.
· Signpost families to local services, support networks, and wellbeing resources to help them feel confident and supported beyond school.


	
Parents can help by:
· Attending family forums and training sessions where possible, and suggesting topics that would be helpful.
· Sharing any special talents, interests, or experiences that could enrich school life.
· Supporting learning, communication, or independence strategies at home where appropriate.
· Working with staff to develop shared goals and approaches that help their child thrive.
· Sharing what works well at home, so staff can build this into school practice.
· Engaging in small, manageable home-based activities that support learning and independence, where appropriate.
· Celebrating successes from home and sharing these with school to build a fuller picture of each pupil’s strengths.














4. Supporting Successful Transitions
At Manor School, we understand that transitions can be significant moments for pupils and families. We work closely with parents and professionals to ensure that transitions are planned carefully, communicated clearly, and supported sensitively.
	
At Manor School we:
· Provide opportunities for parents to visit the school, meet staff, and learn about Manor School prior to admission.
· Visit pupils in their current setting as part of the admissions and transition process.
· Organise an annual Early Years Foundation Stage meeting for new parents to meet key staff and understand school provision.
· Arrange transition visits and mornings for pupils to meet their new class team and become familiar with their new environment.
· Develop bespoke transition resources, including Social Stories, where needed to support individual pupils.
· Offer parents the opportunity to meet their child’s new teacher, ideally in person.
· Ensure early contact and support from the Family Support Practitioner or Inclusion Team member.
· Organise a case history meeting with members of the Multi-Agency Support Team (MAST) within the pupil’s first year.
· Share key pupil information with staff and receiving settings to ensure continuity of care and smooth transitions.
· Work closely with receiving settings to ensure strategies and support plans are clearly communicated.
· Support parents with secondary school applications and transition planning where appropriate.
· Provide reassurance and additional support for families during periods of change.
· Ensure transition planning is personalised, with pupil voice and family knowledge at the centre.
· Offer guidance to parents on how to support their child emotionally and practically through transition.


	
Parents can help by:
· Attending transition meetings and visits where possible.
· Sharing information that helps staff understand their child’s needs, routines, and interests.
· Working with school staff to support their child with preparation for change.
· Raising any worries early so that additional support can be put in place.
· Sharing early signs of anxiety or change at home, so staff can respond quickly.
· Supporting transition preparation through routines, reassurance, and familiar strategies at home.
· Celebrating and reassuring their child during transition periods, helping them feel secure and confident.














5. Monitoring and Evaluation
At Manor School, we are committed to continually improving the way we work with families. We regularly reflect on our practice, listen to parent feedback, and ensure that family engagement remains a priority across the school.
	
At Manor School we:
· Record and analyse attendance at events, meetings, and workshops.
· Seek parents’ views through annual surveys and a range of feedback opportunities, ensuring as many families as possible are heard.
· Gather feedback on the quality and impact of workshops and training opportunities.
· Review parental engagement priorities through Local Academy Board (LAB) meetings.
· Include family engagement priorities within the school’s School Improvement Plan where appropriate.
· Share with families how parent feedback has influenced school improvements, so parents can see the impact of their voice.
· Regularly review whether engagement opportunities are accessible to all families, including those less able to attend events.


	
Parents can help by:
· Responding to annual parent surveys and other questionnaires.
· Sharing feedback openly so that Manor School can continue to improve.
· Suggesting ideas for future workshops, support groups, or engagement opportunities.
· Taking part in parent forums or feedback groups where possible.
· Working with the school to maintain a strong and supportive partnership over time.






6. Strengthening Our Parent Community and Partnership
At Manor School, we recognise that strong relationships between families and school are at the heart of a thriving community. We understand that parenting a child with SEND can, at times, feel isolating, and we are committed to ensuring that all families feel connected, supported, and valued.
We are proud of the different ways parents contribute to school life, through community-building, governance, and shared dialogue.

a) Manor School Friends and Family Association (FFA)
The Manor School Friends and Family Association is a valued group of current and past parents who work in partnership with the school to bring families together and strengthen our sense of community.


	
At Manor School we:
· Welcome and support the work of the Friends and Family Association in helping families connect with one another.
· Work in partnership with the Association to facilitate events that promote belonging, joy, and togetherness.
· Provide opportunities for the Association to use school facilities to host community events.
· Appreciate the fundraising efforts that enable inclusive events and opportunities for families.

	
Parents can help by:
· Taking part in Friends and Family Association events and activities where possible.
· Supporting fundraising initiatives that help bring families together.
· Volunteering time, ideas, or skills to strengthen the Manor School community.
· Encouraging new families to feel welcomed and included in school life.





b) Parent Governors and Local Academy Board (LAB)
Manor School benefits from strong governance through its Local Academy Board (LAB), which plays a vital role in ensuring high standards of education, care, and leadership.
	
At Manor School we:
· Value the contribution of Parent Governors and LAB members who bring a parent perspective to school governance.
· Ensure governance remains focused on maintaining high standards and supporting continual school improvement.
· Work closely with LAB members to ensure Manor School remains ambitious for every pupil.


	
Parents can help by:
· Understanding that Parent Governors are a valued part of the school’s governance structure, focused on standards and accountability.
· Engaging with governance opportunities when available.
· Sharing views and feedback through appropriate school channels.





c) Parent Council and Ongoing Parent Voice
Although parent survey feedback is overwhelmingly positive, we recognise that we may not always get everything right. We are committed to listening, learning, and continually improving our practice. Through reflection and discussions with groups of parents, we are now committed to establishing a Parent Council. This will provide an important platform for families to share what is working well, and to highlight areas where we could do better.
	
At Manor School we will:
· Provide opportunities for parent representatives to meet with school leaders and share feedback.
· Encourage constructive dialogue about what is working well and where we can continue to improve.
· Share school priorities and, where appropriate, shape them through parental voice and feedback.


	
Parents can help by:
· Taking part in parent voice opportunities where available.
· Sharing feedback in a respectful and constructive way.
· Working in partnership with school leaders to support continuous improvement.



7. Raising Concerns and Working Together
At Manor School, we value open communication and recognise that families may sometimes have worries or concerns. We are committed to listening carefully, responding promptly, and working in partnership to resolve issues in the best interests of every pupil.
We also recognise that communication methods are changing. Families may choose to seek advice online, use generative AI tools (e.g. Chat GPT) to help draft messages, or discuss concerns informally through parent networks and group chats (e.g. WhatsApp). While these platforms can be helpful, they may also lead to misunderstandings or cause concerns to feel more serious than intended.
We believe that the most effective way to support pupils and families is through direct, balanced, and respectful communication with the school in the first instance.
	
At Manor School we:
· Encourage families to raise concerns directly with the relevant staff member so that issues can be understood clearly and addressed quickly.
· Commit to responding with care, professionalism, and a focus on finding solutions.
· Aim to resolve concerns collaboratively before they escalate or cause unnecessary anxiety.


	
Parents can help by:
· Sharing any worries or concerns directly with the school as a first step.
· Communicating in a balanced and respectful way, recognising that written messages can sometimes be interpreted differently than intended.
· Allowing the school the opportunity to gather context, clarify information, and respond appropriately.
· [bookmark: _GoBack]Remembering that staff are always committed to the wellbeing, progress, and happiness of every pupil.




By working together with openness, kindness, and mutual respect, we can ensure that Manor School remains a supportive and positive community for all children and families.
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