
"Advance reading fluency
through the revised

"Everyone a Reader"
initiative, prioritising

consistent reading habits
across school and home

environments"

Communicate key
reading habits to all

stakeholders 

Promote and celebrate
daily reading

Provide high-quality
personalised reading

support

 Further engage
parents in reading

Enhance reading and
communication friendly

environments

Objective 1: Reading



"Enhance curriculum
delivery by leveraging

peer-support and expert
collaboration to further

develop teachers'
expertise and inspire pupil

engagement"

Champion staff
experts

Celebrate and share great
classroom practice and

pupil engagement 

Strengthen teacher
development with

engaging, purposeful
curriculum links for
inspiring learning

Deliver robust middle
leaders and aspiring

middle leaders
mentoring programme 

Collaborate with experts
and use evidence-based

research to develop
teaching practice

Objective 2: Curriculum



"Further develop CPD and
processes that ensure PBS

and trauma informed
practices (such as Thrive)

are implemented in a
consistent, multi-

disciplinary and holistic
way"

Deliver enhanced
professional

development training
to further embed key

approaches 

Create mentorship
opportunties to develop

trauma-informed practice 

Revise school policies to
align with trauma-informed

and PBS principles

Further strengthen multi-
agency collaboration for

consistent, effective
behaviour support

schoolwide

Closely monitor Thrive
and PBS integration to
assess impact on pupil

progress

Objective 3: PBS & Thrive 



"Embed effective strategies to
ensure that all staff, including new

and temporary colleagues, are
confident to meet pupils’ diverse

communication needs. Optimise all
learning environments in line with

the principle of 'Capable
Environments'”

Deliver high-quality
tiered CPD linked to

key approaches

Ensure accessibility of
communication resources

to all

Assign, support and
promote Communication

Champions

Optimise schoolwide
‘Capable

Environments’

Share best communication
practice across phases

Objective 4: Communication



"Expand personal
development opportunities

for pupils by deepening
partnerships with parents
and community service

providers to foster greater
neuroinclusivity"

Establish a
neurodiversity and
inclusion group to
plan for, prepare

and deliver on key
objectives

Amplify pupil voice using
neuroinclusive methods to

better capture views

Deliver family training to
enhance understanding of

neurodiversity and
inclusion

Strengthen local
partnerships to

enhance providers’
neuroinclusive

practices

Provide outreach to
schools and public
services to support

neuroinclusive practices

Objective 5: Neuroinclusivity



"Reach for 'Gold' by integrating
elements of the Rights Respecting

framework into every aspect of
school life, advancing global

citizenship education, and
creating an even more inclusive

environment for all"

Continue to develop
a fully ‘Rights

Respecting’ school
culture 

Fully integrate childrens'
rights into the curriculum
to further promote global

citizenship

Develop the School
Council as rights
respecting Junior

Leaders

Deliver community
events focused on the

principles of the
Rights Respecting

framework 

Plan, prepare, and gather
evidence for a successful
"Gold" Rights Respecting

submission

Objective 6: Rights Respecting School



"Integrate AI-powered
tools in order to reduce

workload, streamline key
processes and improve the

quality of teaching and
learning"

Conduct a needs
assessment

Provide targeted CPD
for staff

Embed AI tools to support
with selected ‘teacher

processes’

Embed AI tools to
support with selected

‘leadership &
administrative

processes’

Utilise AI translation tools

Objective 7: Artificial Intelligence



"Aligning with the Trust's
People Strategy, enhance

continuous learning,
leadership development, and

career advancement pathways,
ensuring access to resources
and support for professional

growth across roles"

Align PD targets
with continuous

learning, leadership,
and career growth 

Develop middle leaders
and aspirants through a

targeted support
programme

Champion the 'tutor
role' and guide
development

Extend PBS training
so that all staff are

skilled and confident
in supporting pupils

Proactively support by
providing training and

experiences in support of
career goals

Objective 8: People Strategy



"Implement innovative
practices and foster a

culture of environmental
responsibility, empowering

pupils and staff to make
eco-conscious decisions

that benefit the school
community and wider

world"

Conduct internal
eco-reviews

Communicate key
findings, define eco-
actions and priorities

Further embed
sustainable practices

across the school

“Green" the curriculum

Foster family involvement
and further develop

community partnerships

Objective 9: Eco Schools



Objective 10: Equality, Diversity and Inclusion

"Enhance the school's
commitment to EDI by

embedding a
comprehensive strategy

addressing the needs of all
pupils and staff, with the

aim of achieving the Silver
Equalities Award"

Establish an EDI
working party 

Action and evidence
“Behaviour and Welfare”

benchmarks

Action and evidence
“Leadership and

management”
benchmarks

Action and evidence
“Personal Development
of Pupils” benchmarks

Action and evidence
“Teaching and Learning”

benchmarks


